
 
 

Development Matrix Tool 
You want to develop them on the basis of: What is required of them – according to what they have been asked to 
do. What you observe in them – according to their thinking, behavior and skills. What they observe in themselves – 
according to their goals, aspirations and experiences. 1) Brainstorm on the question, “What do I see they need to 
develop to succeed?” and write your ideas in the top box of the appropriate column. 2) Pick one idea from each 
top box and decide how you will utilize teach, model and coach to develop them in that idea. 3) Once that idea is 
developed in them, chose another idea from the top box and repeat step two. 4) Action Point: when will you 
review your plans with them? 
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Action Point: when will you review your plans with them?  

Exercise: Development Matrix Tool

1.Brainstorm on the question, “What is needed for them to succeed?”	

1.Thinking - Barriers or expansion in their understanding or perception.	
2.Behavior - Reactions to opportunities or challenges.	
3.Skills - Competencies needed for them to accomplish the task.	

2.Select one area (Thinking, Behavior, Skills) and write in what you can do to Teach, Model, and Coach them 
toward development.	

3.Action Point: When will you review your plans with them?


