Provide Tool

1) Think of a team or individual that you want to evaluate regarding provide. Fill in the header. 2) In the first open
column, write down the current way you provide the things mentioned in each row. 3) In the next column state if
your provision is sufficient. 4) If what you are providing is not sufficient, use the fourth column to plan changes
that will provide the item in sufficient qualities. 5) If you can, discuss this with someone else or your thinking
grows, write any further thoughts in the far-right column. 6) Action Point: five questions at the bottom of the form.

Name:

Project/scope:

Current actions

Sufficient?

Changes needed

Further thoughts

How do you
provide time?

How do you
provide
attention?

How do provide
feedback?

How do you
provide
affirmation?

How do you
provide clarity?

What physical
resources do
you provide?

What
immaterial
resources do
you provide?

How do you
provide
support?

How do you
provide
opportunity?




