Set Direction Tool
1) Think through a situation that needs you to set direction and write your initial thoughts to the questions in the
middle column. 2) Once you are finished, discuss your initial responses with someone. Ask them if they see any
gaps or blind spots in your thinking? Ask if your responses are clear and concise? Add any further thoughts in the
third column. 3) Action Point: Write out one tangible step you will take and when you will accomplish it.

Name Situation Time Frame

Initial Thoughts Further Thoughts

Who should be
involved in
setting direction?

Where are we
going?

Why are we
going there?

What does it
look like when
accomplished?

What are the
current
roadblocks and
opportunities?

Which
boundaries must
be set to get us
there?

Action Point:



